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1.0 Introduction  

The Policy is designed and written to make all employees of the CDS group and also their suppliers and clients aware of 

CDS’s stance with relation to modern slavery, human trafficking, gangmasters, migrant workers and labour abuse in the 

construction industry. CDS Group as an employer will not exploit any type of worker, will pay fair wages and will complete a 

full screening process to ensure rights to work in the UK.  

2.0. About this policy  

This policy is in place to not only ensure that CDS act in accordance with relevant legislation, but also that all our suppliers 

and contractors are following the rules and regulations set out by the GLAA (Gangmasters and Labour Abuse Authority), the 

Modern Slavery Act 2015 and the Immigration Act 2015.  

3.0 Policy statement  

The CDS Conduct policy clearly sets out the minimum behaviour we expect from all our employees, suppliers and 

contractors. This policy deals with the specific issues associated with modern slavery, human trafficking, gangmasters, 

migrant workers and labour abuse.  

Modern slavery is a crime and a violation of an individual’s fundamental human rights. It takes various forms, such as 

slavery, servitude, forced or compulsory labour and human trafficking, all of which have in common the negation of a 

person’s liberty by another in order to exploit them for personal or commercial gain. We have a zero tolerance approach to 

modern slavery and we are committed to acting ethically and with integrity in all our business dealings and relationships, 

and to implementing and enforcing effective systems and controls to ensure modern slavery is not taking place anywhere 

within the businesses incorporating the CDS Group, or in any companies working with the CDS group.  

We are also committed to ensuring there is transparency in our Company and in our approach to tackling modern slavery 

throughout our supply chains, consistent with our disclosure obligations under the Modern Slavery Act 2015. We expect 

the same high standards from all of our suppliers and contractors, and we expect that our suppliers and contractors will 

hold their own suppliers and contractors to the same high standards. CDS’s approach will be to work with our supply chain 

partners to improve performance standards but ultimately, we may have to review whether we can continue on-going 

relationships if our standards cannot be met.  

Employers have a duty to prevent illegal working and must be familiar with their obligations. Failure to identify migrants 

who require UK immigration permission or failure to undertake the prescribed document checks can result in criminal and 

civil penalties of imprisonment and fines  

4.0 Measures to Protect the company  

All employers involved in any works with the CDS Group should be making background checks on the agencies who supply 

labour. The Association of Labour Providers and the Recruitment and Employment Confederation are the two main 

recruitment industry associations, working with the Gangmasters Licensing Authority to tackle slavery.  

4.1 Employment Contracts  

CDS and associated companies should be checking that all staff, including agency workers, have a written employment 

contract and that they have not had to pay any fees to obtain work (direct or indirect).  
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4.2 Right to work  

CDS and associated companies should be making sure employees are legally permitted to work in the UK. Recruitment 

agencies should be providing assurance that the appropriate checks have been completed on the individual(s) they are 

supplying.  

4.3 Wages  

Any and all wages paid should go to the workers. Avoid cash in hand and cheque arrangements. Be aware that workers 

may be forced into debt and have bank accounts controlled by exploiters.  

4.4 Shared occupancy  

HR and managers should be checking the names and addresses of those working for the company. If a number of 

individuals are listing the same address it can indicate high shared occupancy, often a factor for those being exploited.  

4.5 Statutory rights  

All employees should be aware of their statutory rights including sick pay, holiday pay and any other benefitsthey may be 

entitled to.  

4.6 Assess quotes and fees  

Use indicative pricing statistics to assess quotations and fees from agencies offering or charging suspiciously low rates.  

5.0 Signs to spot potential victims  

5.1 Legal documents  

Is the individual in possession of their legal documents (passport, identification and own bank account details) or are these 

being held by someone else? Victims will often be forced to use false or forged identity documents.  

5.2 Pay  

Are there a group of workers who have their wages paid into the same bank account? This may be signof an illegal 

gangmaster collecting all their wages. Are they having wages taken off them for accommodation, food or to repay supposed 

debt?  

5.3 Transport  

Are a group of workers dropped off or picked up at unusual times of the day, are they all taken to the same property?  

5.4 Appearance  

Does the individual look malnourished, unkempt, or appear withdrawn? Are they suffering physical injuries?  

Do they have few personal possessions and often wear the same clothes?   

The clothes they wear may not be suitable for their work.  

  

5.5 Behaviour  

Is the individual withdrawn or do they appear frightened, are they able to answer questions directed at them or speak for 

themselves does an accompanying third party speak for them? If they do speak, are they inconsistent  
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in the information they provide, including basic facts such as the address where they live? Do they appear under the 

control/influence of others and rarely interact with colleagues?  

5.6 Medical care  

Does the individual have old or serious untreated injuries? Have they delayed seeing a healthcare professional? Are they 

vague, reluctant or inconsistent in explaining how the injury occurred?  

5.7 Fear of authorities  

Is the individual afraid of the authorities (police, immigration, the tax office)? Are they scared of removal or what might 

happen to their families?  

5.8 Debt bondage  

Does the individual believe they are in debt to someone else or in a situation of dependence?  

6.0 Who does this policy apply to?  

This policy applies to all full and part-time employees, as well as temporary staff, whenever they are working.  

It also applies to agents, contractors and other third parties acting on our behalf in any capacity.  

This policy does not form part of any employee's contract of employment, and this may be amended at any time.  

7.0 Responsibility for the policy  

The CEO, with assistance from HR, has overall responsibility for ensuring this policy complies with our legal and ethical 

obligations.  

Management at all levels are responsible for ensuring those reporting to them understand and comply with this policy and 

are given adequate and regular training on it and the issue of modern slavery in supply chains.  

8.0 Compliance with the policy  

All employees must ensure that they have read, understood and will comply with this policy.  

The prevention, detection and reporting of modern slavery in any part of our businesses including suppliers and 

contractors’ businesses is the responsibility of all employees or peoples working with us.  

All employees, suppliers and contractors are required to avoid any activity that might lead to, or suggest, a breach of this 

policy.  

  

  

  

All parties, both internal and external to CDS Group, are expected to report as soon as possible:  

· Whether you know or suspect any instance of modern slavery, human trafficking, gangmasters or labour abuse is occurring 

in any part of CDS’s, our suppliers or contractors’ businesses.  

· Whether you know or suspect a breach of this policy is/has occurred.  
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If you are unsure about whether a particular act, the treatment of workers more generally, or their working conditions 

within any of our businesses or supply chains constitutes any of the various forms of modern slavery mentioned above, you 

should raise it with your line manager, HR or even directly with the CEO  

CDS Group aims to encourage openness and will support anyone who raises genuine concerns in good faith under this 

policy, even if they turn out to be mistaken. We are committed to ensuring no one suffers any detrimental treatment as a 

result of reporting in good faith their suspicion that modern slavery of whatever form is or may be taking place in any part 

of our businesses or in any of our supply chains. Detrimental treatment includes dismissal, disciplinary action, threats or 

other unfavourable treatment connected with raising a concern. If you believe that you have suffered any such treatment, 

you should inform HR immediately.  

9.0 Communication and awareness of this policy  

All line managers are required to ensure that all their direct recruits read and understand this policy. Further training can be 

provided if required.  

Our zero-tolerance approach to modern slavery must be communicated to all suppliers and contractors at the outset of our 

business relationship with them and reinforced as appropriate thereafter.  

9.1 Monitoring Effectiveness and Key Performance Indicators 

CDS Group monitors the effectiveness of the measures set out within this Policy to provide assurance that modern slavery, 

human trafficking, forced labour and labour exploitation are not taking place within our business or supply chains. The CEO, 

supported by HR and relevant operational and commercial management, is responsible for reviewing performance and 

ensuring that any identified risks or deficiencies result in appropriate corrective action. 

The effectiveness of our controls is measured and reviewed using appropriate Key Performance Indicators (KPIs), including: 

• 100% of directly employed workers subject to appropriate identity and right-to-work verification before 

commencing employment; 

• 100% of new suppliers and subcontractors required to acknowledge and comply with CDS Group's standards 

relating to modern slavery and ethical employment as part of supplier onboarding and contractual arrangements; 

• monitoring of supplier and subcontractor compliance, including risk-based checks of labour providers, 

employment practices, right-to-work arrangements and evidence of compliance where appropriate; 

• monitoring of modern slavery concerns, suspected incidents and confirmed breaches raised through CDS 

Group's reporting procedures, including the number investigated, outcomes and corrective actions implemented; 

• monitoring of supplier non-conformances and remedial actions, including the number of suppliers subject to 

improvement measures, suspension or termination as a consequence of failure to meet CDS Group's required 

standards; 

• monitoring of relevant employee and management training and awareness, including completion of modern 

slavery awareness training where required by role or identified risk; and 

• periodic review of the modern slavery risk profile of our supply chain, with enhanced due diligence applied 

where the nature of the work, labour source, recruitment arrangements, geographic origin or other factors 

indicate an increased risk of exploitation. 

Performance against these indicators is reviewed as part of the Company's periodic management and policy review 

process. Findings, concerns and lessons learned are used to improve supplier due diligence, procurement decisions, 

employee training and operational controls. Where an indicator identifies a potential weakness, CDS Group will investigate 

the underlying cause, implement proportionate corrective action and subsequently review that action to confirm that it has 

been effective. 
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The absence of reported incidents alone is not treated as evidence that modern slavery risk has been eliminated. CDS 

Group therefore combines reported data with proactive checks, supplier scrutiny, workforce observations and risk 

assessment to evaluate whether its preventative controls are operating effectively. This approach supports continuous 

improvement and provides measurable assurance that reasonable and proportionate steps are being taken to prevent, 

identify and address modern slavery and human trafficking within CDS Group and its supply chains. 

10.0 Breaches of this policy  

Non-compliance with this policy by employees may result in disciplinary action up to and including summary dismissal. If 

suppliers are found in breach of this policy CDS will immediately cease using them. Any contractors, agents or other third 

parties working on our behalf, who are found not complying with this policy and the guidance and regulation set out by the 

GLAA and in the Modern Slavery Act 2015, will have their working contract terminated.  

11.0 Further information  

If you have any queries regarding this policy, please contact HR.  

12.0 How to raise a concern  

If you have a concern or suspect a violation of this policy we want you to speak up immediately. We realise that speaking up 

can be a difficult thing to do, so be reassured that all information received will be treated seriously and investigated 

appropriately. If you act in good faith, believing your information is accurate, we will protect you even if you are wrong. 

Some concerns can be addressed by speaking to the person whose conduct is the cause for concern.  

We understand that this is not always possible, so we suggest that you speak to your line manager. If, for whatever reason, 

you do not feel comfortable doing this, you can contact HR.  

 

I can confirm that CDS Group complies with this policy ensuring that slavery and human trafficking is not taking place in our 

supply chain or in any part of our business.  

  

Signed Lee Walker CEO  

  

  


